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Sample Brazil Country Distributor List

Like what you see?
Export Solutions Brazil Distributor List features 38 companies.

Visit

www.exportsolutions.com
for the balance of the Brazil list plus 89 other countries.

Contacts for 4,000 distributors, importers, and brokers in 90 countries.

“Spend time Selling to Distributors versus Searching for Distributors”



7. Retail Pricing: Value – Many brand
owners took pricing action in 2008 to
compensate for increases in trans-
portation costs and raw materials. The
new year represents a good time to
conduct retail pricing surveys to cali-
brate current pricing. Special attention
should be placed to pricing versus
competitors and confirming that re-
tailers did not raise prices in excess of
the actual price increase. 2009 empha-
sis will be on “Value”.

8. Monitor Accounts Receivable –
The global financial crisis sparked
credit issues at distributors in several
countries. A rapid surge in the value
of the dollar has also made an impact.
It may make sense to request updated
credit information from distributors
and retailers in certain countries.
Suppliers finance departments rou-
tinely search for shifts in “Days
Outstanding” trends. Scrutinize un-
usual bill-backs or trade deductions.
“Follow the money”.

9. Review Preliminary 2009 Trade
Spending Plans – Reduced consumer
purchases could leave trade spending
budgets under funded on a case rate
basis. Look at 2009 marketing plans to
confirm that you are not overly opti-
mistic on projected sales versus spend
rate. Normally, retailers shift promo-
tional emphasis to basic items versus
premium goods. Competitive activity
tracking may reveal that your compe-
tition has decreased spending levels.
These factors suggest that a close eye
on trade spending is warranted.

10. Organizational Changes –
Financial turbulence often leads to or-
ganizational downsizing at
Distributors. Proactive dialogue with
distributor senior management
should reveal any potential reductions
on your business team. Particular at-
tention should be given to the brand
manager handling your business at
the distributor. Will they be changed
or given a larger workload? Retail
coverage is usually one of the first
areas for headcount reduction. This
could create issues for brands that are
retail intensive or heavily dependent
on in-store promotion.

Ten Tips for
Turbulent Times
continued from page 1

instance with clothing. The discount store
model plays a key role in its expansion
strategy for Brazil. One of the few discount
stores in Brazil already belongs to
Carrefour: Dia is a format imported from
Spain and focuses mainly on basic prod-
ucts.

Casino
Casino, the second French player in the top
three food retailers, has been active in
Brazil for almost ten years. In 1999, Casino
signed a strategic development agreement
with market leader Companhia Brasileira de
Distribuiçâo (CBD). Casino now has a 38 per
cent holding in CBD and also owns 50 per
cent of the voting rights and 68.8 per cent
of the capital of a holding company con-
trolling CBD.

Casino, i.e. CBD, is also adopting a multi-
channel strategy. Its portfolio includes hy-
permarkets (Extra), supermarkets and
neighbourhood stores (CompreBem, Pão
de Açúcar, Sendas, Extra Perto), conven-
ience stores (Extra Fácil), cash-and-carry
markets (Assai), and electrical stores (Extra
Elektro). The strongest divisions of its busi-
ness are the two supermarket chains
CompreBen and Pão de Açúcar, as well as
the hypermarkets.Pão de Açúcar has been
able to position itself at the high end of the
food retail trade.

Walmart
Walmart entered the Brazilian market in
1995 with two supercentres (hypermarkets)
and three Sam’s Clubs and was looking to
repeat the success it had already enjoyed in
Mexico. However, there was to be no im-
mediate success this time and the US group
soon found itself in crisis. One reason for
the initial failure was that Walmart under-

estimated local circumstances and made no
large-scale national acquisitions. It was not
until 2004 that this strategy was reversed
when Walmart took over 118 Bompreco
stores from the Dutch Ahold group, signifi-
cantly increasing its market presence at a
single stroke. The next acquisition followed
in December 2005 when Walmart bought
140 Sonae stores.

The management of the retail group sees
Brazil as one of the most important interna-
tional markets. It recently announced it
plans to invest around USD 1 billion in
Brazil and open 80 to 90 new stores, in all
its formats, in 2009, which will generate an
additional 9,000 jobs. All the various
Walmart formats are aimed at putting the
group’s growth strategy into practice. Low
earners are being targeted by the Todo, Dia
and Maxxi sales channels. Wal-Mart’s aim
here is to win customers by offering low
prices.

Outlook
There are currently 850,000 sales outlets in
Brazil offering groceries. Although only
about 74,000 of those are modern self-ser-
vice outlets, the trend is moving upwards.
The concentration of big players in
Brazilian food retail is on the increase but
their sales growth is still lagging behind the
increase in consumer spending. The com-
panies in the mid-field of the market are
the ones with the highest growth rates.
Moreover, the Brazilian competition au-
thorities view the activities of the top three
foreign companies with suspicion. On the
whole, the prospects look good for food
retail – as long as the economy in Brazil
continues to grow.

For the text of the complete article, please
visit the countries section of
www.foodinternational.net

continued from page 3

Brazil – A Country of Extremes

Visit www.foodinternational.net
for news on the Global Grocery and

Consumer Goods Sectors
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Contacts for 4,000 distributors, importers, and
brokers in 90 countries.

“Spend time Selling to Distributors versus
Searching for Distributors”

www.exportsolutions.com

2009
Food Trade

Show
Schedule*

*Dates subject to change.

Country Event Location Date

Asia/Pacific
Australia Fine Food Australia Sydney September 7-10, 2009

China Sial China Shanghai May 19-21, 2009

China FHC Shanghai Shanghai November 18-20, 2009

Hong Kong HOFEX Hong Kong May 6-9, 2009

India AAHAR New Delhi March 7-10, 2009

Japan FOODEX JAPAN Tokyo March 3-6, 2009

Korea Seoul Food and Hotel Korea Seoul May 13-16, 2009

Thailand Food & Hotel Thailand Bangkok September 2-5, 2009

Vietnam Food & Hotel Vietnam Ho Chi Minh City October 1-3, 2009

Europe
Germany ANUGA Cologne October 10-14, 2009

Hungary IFE/Foodapest Budapest November 17-19, 2009

Italy CIBUS Tec Parma October 27-29, 2009

Netherlands PLMA Amsterdam May 26-29, 2009

Russia World Food Moscow September 15-18, 2009

Spain Alimentaria Barcelona March 15-18, 2009

Turkey Gida Istanbul October 28-31, 2009

United Kingdom IFE Food & Drink London March 15-18, 2009

Latin America
Argentina Sial Mercosur Buenos Aires August 26-28, 2009

Brazil APAS Sao Paulo May 18-21, 2009

Mexico Antad Guadalajara March 10-13, 2009

Mexico Latin America Food Show Cancun September 2-4, 2009

Puerto Rico Expo Alimentos San Juan April 18-19, 2009

Middle East/Africa
Saudia Arabia Food & Hotel Arabia Jeddah May 24-28, 2009

South Africa Africas Big 7 Johannesburg July 19-21, 2009

United Arab Emirates Gulfood Dubai February 23-26, 2009

Canada/USA
Canada Sial Montreal April 1-3, 2009

USA NRA-National Restaurant Show Chicago May 16-19, 2009

USA All Candy Expo Chicago May 19-21, 2009

USA Summer Fancy Food Show New York June 28-20, 2009

USA Americas Food & Beverage Show Miami November 9-10, 2009

USA PLMA-Private Label Chicago November 15-17, 2009

*Note: An up to date recap of the world's top shows can be found at www.cpgtradeshow.com


